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Disclaimer 

 This presentation contains certain general information as of the date hereof, information which have been prepared for information purposes only.  Information is hereby presented in summary 

and does not pretend to be exhaustive and detailed.  There is no statement or guarantee herein, expressed or implied, regarding the accuracy, thoroughness, completeness, impartiality or 

soundness of this information or estimations or projections considered or stated or that such projections will materialize.  Grupo Financiero Banorte, S.A.B. de C.V.’s relevant information is 

contained in public documentation available in the webpage of the National Banking and Securities Commission (Comisión Nacional Bancaria y de Valores) and the Mexican Stock Exchange 

(Bolsa Mexicana de Valores, S.A.B. de C.V.) in http://www.cnbv.gob.mx and http://www.bmv.com.mx, respectively. In the event that new public information is disclosed in the aforementioned 

webpages, such information shall prevail and any person shall read, in detail, any such public documents before making any decision related to the content of this presentation. All analysis and 

statements included in this presentation are based upon information available as of the date of this presentation, and Grupo Financiero Banorte, S.A.B. de C.V. or any of its affiliates and 

employees undertake no obligation to update or revise any such analysis and statements, whether as a result of new information or future events or developments. 

 Any person receiving this presentation, from the moment of reception, recognizes that the information contained herein is for information purposes only, and that it does not cover, or pretends to 

cover, all aspects required for evaluating an investment or decision, and persons shall not base any of their decisions in the information contained herein. Such persons waive any right they might 

have in connection with the information contained in this presentation.  Any decision made pursuant to such information shall be considered to be made at their own risk.  The information 

contained herein shall not be considered as a legal or tax recommendation.  Any persons receiving this information shall seek the advice of their own legal and tax advisors.  

 The content of this presentation was prepared by Grupo Financiero Banorte, S.A.B. de C.V. 

 This presentation may contain forward looking statements and information related to Grupo Financiero Banorte, S.A.B. de C.V. reflecting current opinions of Grupo Financiero Banorte, S.A.B. de 

C.V. and its management team in regards to its performance, business management, historical facts and future events. Forward looking statements may include words such as “believes,” 

“anticipates,” “should,” “estimates,” “seeks,” “forecasts,” “will,” “expects,” “may,” “intends,” “plans” and similar expressions, that are intended to identify forward looking statements but are not the 

exclusive means of identifying such statements. Such statements are subject to several risks, uncertainties and assumptions. Persons receiving this presentation shall not place undue reliance 

on such statements, which are based on current expectations.  By their very nature, forward looking statements involve inherent risks and uncertainties, both general and specific, and risks exist 

that the predictions, forecasts, projections and other forward looking statements will not be achieved.  We caution investors that a number of important factors could cause actual results to differ 

materially from the plans, objectives, expectations, estimates and intentions expressed or implied herein.  

 Grupo Financiero Banorte, S.A.B. de C.V., or any of its affiliates, directors, managers, employees, attorneys-in-fact, legal representatives or employees shall not be held responsible by any third 

party, including investors, by virtue of any investment or business decision made, based on the content of this presentation and the statements contained herein. Nothing in this presentation shall 

be interpreted to be an agreement or engagement from Grupo Financiero Banorte, S.A.B. de C.V. of any of its affiliates to any third party, including investors. 

 This presentation and its content are Grupo Financiero Banorte, S.A.B. de C.V.’s property and may not be reproduced or disclosed, totally or partially, without the prior written consent of Grupo 

Financiero Banorte, S.A.B. de C.V.  

 By receiving this presentation and/or reviewing its content, you accept and agree to be subject to the above limitations. 
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Profitability Remains Resilient 

+222bp 
y/y 

+20bp 
y/y 

    4Q19 q/q y/y 2019 y/y 

Net Income   9,010 2% -12% 36,528 14% 

Recurring 6% 35,345 17% 

EPS 3.12 2% -12% 12.67 14% 

Recurring 6% 12.26 17% 

ROE   19.0% (59)bp  (483)bp  20.1% (21)bp  

Recurring (95)Bp 19.6% 28bp  

ROA   2.28% 5bp  (26)bp  2.30% 12bp  

Recurring 15bp 2.22% 16bp  
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NIM ex-Insur. & Annui. NIM

Results supported on Core Business 

Million pesos 4Q19 q/q       y/y 2019 y/y 

NII Loans 16,403 4% 7% 62,885 10% 

NII Repos 2,132 4% (11%) 8,401 (2%) 

NII Val. Adjust 69 36% (62%) 180 (9%) 

NII Insurance & 

Annuities 
1,584 (28%) (10%) 9,112 5% 

NII 20,188 0% 3% 80,577 8% 

Net Service Fees 4,230 33% 13% 14,011 7% 

Trading Income 872 (62%) (31%) 5,289 25% 

Other Income 746 3% (73%) 4,264 1% 

Recurring 96% 2,603 43% 

Total Revenues  26,035 (1%) (5%) 104,141 8% 

Recurring 4% 102,480 9% 

Non-Interest 

Expense 
10,572 0% 6% 40,678 8% 

Cost to Income 

Ratio 
40.6% 42pb 40pb 39.1% 1pb 

NIM 
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Loan Growth with Quality 
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2Q17 3Q17 4Q17 1Q18 2Q18

4Q19 q/q        y/y 

Commercial 172,729 3% -1% 

Corporate  128,159 4% -6% 

Government 173,988 10% -12% 

Mortgages 170,086 2% 9% 

Car Loans 26,669 3% 11% 

Credit Card 39,700 2% 8% 

Payroll 51,311 (2%) (3%) 

Consumer Loans 287,766 2% 7% 

Total 762,642 4% (2%) 

Total ex-Government 588,654 2% 2% 

Excellent quarter for Commercial, Corporates and 

Government, with 6% sequential growth. 

Consumer books remains with positive growth 

momentum. 

Remarkable credit quality. 
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Insurance Retained Premiums

Subsidiaries Growing Earnings Double Digit 

Bank Net Income +2% q/q, +14% recurring y/y. 

Insurance retained premiums up +37% in the 

quarter. 

Afore Net Income +28% y/y. 

Million pesos 4Q19 q/q       y/y 2019 y/y 

Bank 6,729 2% (22%) 26,994 11% 

  Recurring (4%) 25,811 14% 

Insurance  744 1% 15% 3,918 14% 

Annuities  272 4% 44% 1,030 26% 

Afore 360 (13%) 62% 1,609 28% 

Broker 377 9% 24% 1,260 5% 

Leasing & Factoring 236 (17%) 16% 957 11% 

Participation in Net Income of GFNorte 

1H18 

 CT.xls "CC" 

+37% 
q/q 

Cifras son lo que las subsidiarias aportan a GFNorte 

El Edo Res de Banco, Seguros y Afore, es diferente 

por la participación accionaria que no es del 100% 
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2019 on Target 

2019 Goals Actual 

Loan Growth (ex-Gov) 4% – 5% 2% 

NIM Expansion 15 –20bp 
1bp   annual 

31pb      4Q 

Expense Growth 7% – 9% 8% 

Efficiency 37.5% – 38.5% 39.1% 

Cost of Risk 2.0% – 2.3% 2.0% 

Tax Rate 26% – 28% 26% 

Net Income 36.0 – 36.8 36.5 

ROE 19.9% – 20.3% 20.1% 

 

 

 

 

 

 
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Bank Regulatory Capital Ratio 

12.7% 12.1% 12.7% 
13.8% 13.1% 13.3% 12.7% 
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18.6% 
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*RWA= Risk Weighted Assets annual growth 

RWA 

Total  

Tier 1 

17.5% 

Basel III 

Capital Adequacy Ratio (CAR) 

+7% +19% +19% +20% +19% +5% +3% 

CET1 

Tier 2 

Minimum 

Regulatory 

Ratios 

7.68% 

9.18% 

11.18% 

Merger 
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Lower Funding Cost  Higher NIM 
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Funding cost improvement is a competitive 

advantage in 2020. 

NIM reach 5.9% in Dec19 from 5.4% in Dec18. 

Merger 

  5.9% Dec’19 

5.6% 5.6% 

NIM of Bank 

NIM of Group 
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Controlled Cost of Risk 

Continuous growth on ROA supported on 

record high Risk Adjusted NIM 

42.0%

50.8%

46.4%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

30.0%

35.0%

40.0%

45.0%

50.0%

55.0%

60.0%

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19

Cost of Funding / TIIE Cost of Funding

GFI 

Merger (52bp) 
q/q 

Total Funding Cost  

6.3%
6.6%

7.8%

8.7%

5.0%

6.0%

7.0%

8.0%

9.0%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

2018 2019

NIM of Bank

NIM NIM from loan portfolio

2.1%

2.1%

2.1%

2.2%
2.2%

2.2%

2.3%

2.0%

2.0%

1.8%

1.9%

2.0%

2.1%

2.2%

2.3%

2.4%

2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 3Q19

ROA Cost of Risk
 Recurring 

4.3% 

4.5% 

4.6% 

4.20%

4.30%

4.40%

4.50%

4.60%

4.70%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

2018 2019

NIM after Provisions 

4.4% 4.5% +12 bp 
Merger 

Merger 

4Q19 



  

11 

Recurring Revenues Expansion 

Core Banking Fees growth of 8% q/q. 

Trading revenue compensated with  

Interest Income & Fees. 
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 Fund Transfers  Account Mgemt. Fees  Electronic Banking Services3Q19 4Q19 

2.30 bn 

Trading 

Revenues 
Net Fees 

Interest Income 

0.87 

Trading Revenues Compensated 

with Net Fees and Interest Income 

1.05 

0.51 

q/q 

+8% 

y/y 

+8% 
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GFNorte Guidance 

Guidance  

2020 

Loan Growth 6% –  8% 

NIM Expansion 5 – 15bp 

Expense Growth 5% – 5.5% 

Efficiency 38.0 – 39.0% 

Cost of Risk 1.9% – 2.2% 

Tax Rate 26% – 27% 

Net Income 37.5 – 38.8 

ROE 19.6% – 20.1% 

Macro Estimates 2020 

GDP 0.8%  

Inflation 3.5% 

Reference Rate 6.50% 

37.5 = 6% recurrente 

38.8 = 10% recurrente 

37.5 = 3% 

38.8 = 6% 
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