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Disclaimer

This presentation contains certain general information as of the date hereof, information which have been prepared for information purposes only. Information is hereby presented in summary
and does not pretend to be exhaustive and detailed. There is no statement or guarantee herein, expressed or implied, regarding the accuracy, thoroughness, completeness, impartiality or
soundness of this information or estimations or projections considered or stated or that such projections will materialize. Grupo Financiero Banorte, S.A.B. de C.V.’s relevant information is
contained in public documentation available in the webpage of the National Banking and Securities Commission (Comision Nacional Bancaria y de Valores) and the Mexican Stock Exchange
(Bolsa Mexicana de Valores, S.A.B. de C.V.) in http://www.cnbv.gob.mx and http://www.bmv.com.mx, respectively. In the event that new public information is disclosed in the aforementioned
webpages, such information shall prevail and any person shall read, in detail, any such public documents before making any decision related to the content of this presentation. All analysis and
statements included in this presentation are based upon information available as of the date of this presentation, and Grupo Financiero Banorte, S.A.B. de C.V. or any of its affiliates and
employees undertake no obligation to update or revise any such analysis and statements, whether as a result of new information or future events or developments.

Any person receiving this presentation, from the moment of reception, recognizes that the information contained herein is for information purposes only, and that it does not cover, or pretends to
cover, all aspects required for evaluating an investment or decision, and persons shall not base any of their decisions in the information contained herein. Such persons waive any right they might
have in connection with the information contained in this presentation. Any decision made pursuant to such information shall be considered to be made at their own risk. The information
contained herein shall not be considered as a legal or tax recommendation. Any persons receiving this information shall seek the advice of their own legal and tax advisors.

The content of this presentation was prepared by Grupo Financiero Banorte, S.A.B. de C.V.

This presentation may contain forward looking statements and information related to Grupo Financiero Banorte, S.A.B. de C.V. reflecting current opinions of Grupo Financiero Banorte, S.A.B. de
C.V. and its management team in regards to its performance, business management, historical facts and future events. Forward looking statements may include words such as “believes,”
“anticipates,” “should,” “estimates,” “seeks,” “forecasts,” “will,” “expects,” “may,” “intends,” “plans” and similar expressions, that are intended to identify forward looking statements but are not the
exclusive means of identifying such statements. Such statements are subject to several risks, uncertainties and assumptions. Persons receiving this presentation shall not place undue reliance
on such statements, which are based on current expectations. By their very nature, forward looking statements involve inherent risks and uncertainties, both general and specific, and risks exist
that the predictions, forecasts, projections and other forward looking statements will not be achieved. We caution investors that a number of important factors could cause actual results to differ
materially from the plans, objectives, expectations, estimates and intentions expressed or implied herein.

e » o« "«

Grupo Financiero Banorte, S.A.B. de C.V., or any of its affiliates, directors, managers, employees, attorneys-in-fact, legal representatives or employees shall not be held responsible by any third
party, including investors, by virtue of any investment or business decision made, based on the content of this presentation and the statements contained herein. Nothing in this presentation shall
be interpreted to be an agreement or engagement from Grupo Financiero Banorte, S.A.B. de C.V. of any of its affiliates to any third party, including investors.

This presentation and its content are Grupo Financiero Banorte, S.A.B. de C.V.’s property and may not be reproduced or disclosed, totally or partially, without the prior written consent of Grupo
Financiero Banorte, S.A.B. de C.V.

By receiving this presentation and/or reviewing its content, you accept and agree to be subject to the above limitations.
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Relief Program for Consumer Credit and SMEs
. °

@ Capital & interest payments deferred for 4 months. Period: 4 months

@ Loan maturity extended 4 months to incorporate
deferred amortizations

%

@ Accrued unpaid interest will be collected as of April 15th, 2020 o
. Applications
month five.

) o _ Auto 23%

@ Estimated participation ~ 30% of consumer credit M 370

customer base ortgage 0

Payroll and Personal 18%

Credit Card 16%

SMEs 16%

TOTAL 18%
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Profitability Remains Resilient

1Q20 qg/q yly
Net Income 9,118 1% -8%
Recurring 4%
EPS 3.16 1% -8%
Recurring 4%
ROE 18.8% (26)bp (362)bp
Recurring (100)Bp
ROA 2.21% (7)bp (27)bp
Recurring 3bp
ROA
2.47%
220% 2.24% 2.28%
T
1 | 20 | 3 [ 4 ‘
2019

Py EPS
3.44
3.03 3.07 3.12 3.16
3.03 I I
1 | 20 | 3 | 4 1Q
*Recurring 2019 2020
ROE
2 210 22.4%
. 0
19.5% 19.6%

19.0% 18.8%

|4Q‘1Q
2020
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Revenues

' o .
Core Banking Fees -
3,669
. 3,099 3,315 +7%
Million pesos 1Q20 q/q yly 3000
NIl Loans 16,436 0% 8%
2,000 -
NIl Repos 2,003  (6%) (5%)
NIl Val. Adjust 73 (206%)  (311%) 1000 1
NIl Insurance & Annuities 3,601 127% 4% - —
Q | 2 | 3R | 4 1Q
NII 21,968 9% 6% 2019 2020
Net Service Fees 3,455 (18%) 16% = Fund Transfers = Account Mgemt. Fees ® Electronic Banking Services
Trading Income RIEONE 34% 1% Retained Insurance Premiums
Other Income 327 (56%) (85%) 12,000 -
10,000 9,712 8,815
Recurring (32%) e ’
8,000 -
Total Revenues 26,916 3% (0%) 6,000 - 4,928
Recurring 6% 4,000
2’000 - .- .
Q | 20 | 3 | 4Q 1Q
2019 2020
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Loan Growth with Quality NPL Ratio

® 259 T oo

@ Good quarter for Commercial & Corporates
portfolios.
200 === === =

@ Consumer books showed growth momentum. s 17%  17%

@ Remarkable credit quality.

S
1Q20 a/a yly MR T e T ose |40 ‘ 1Q ‘
Commercial 182,277 6% 5% 2019 2020
Corporate 145,229 13% 8%
Government 161,549 (7%) (11%) Cost of Risk
Mortgages 173,226 2% 9% [
Car Loans 27,188 2% 10% L
Credit Card 38,707 (3%) 6% 25% T
Payroll 51,643 1% (2%)
Consumer Loans 290,763 1% 7% 2.0% +
Total 779,818 2% 2%
Total ex-Government 618,269 5% 6% 1.5% |
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Lower Funding Cost
. ® _ Cost of Funds / TIIE

@ Funding cost down to 45% of reference rate.

@ Deposits 7% g/q.

50%

48%

46%

GFNorte’s Total Deposits 45% + 45%

800 -
775 -
750 -

725 -

700 | 40%
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Bank Regulatory Capital Ratio

O
Capital Adequacy Ratio (CAR)
Basel lll
0 20.3%
20.0% 10.0%
18.6% .
17.8% 17.2% Tier 2
- Total
g Tier 1
> 11.40%
S 9.40%
¥ 7.90%
13.3%
CET1
2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 Minimum
y N Merger Regulatory
RWA +7% +19% +19% +20% +19% +5% +7% +9% Ratios

*RWA= Risk Weighted Assets annual growth
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Liquidity

@ Strong liquidity, supported by growth in
deposits in the quarter

@ Liquidity coverage ration above minimum
regulatory requirements.

150%

140%

130%

120%

110%

100%

90%

80%

70%

60%

Liquidity Coverage Ratio
CCL (%)

\33%
118% / 20%

117%

\___/

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
2018 2019 2019
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Subsidiaries

o
@ Business diversification.

@ Continuous growth on Insurance profitability
and better combined ratio.

Million pesos 1Q20 a/q yly
Bank 6,072 (10%) (16%)
Broker 313 (17%) 2%
Insurance 1,703 129% 6%
Annuities 284 4% 1%
Afore 325 (10%) (20%)
BAP (Holding) 14 739% N.A.
Long Term Savings 2,327 69% 2%
Leasing and Factoring 203 (14%) (10%)
GFNorte 9,118 1% (8%)

10

Net Income by Subsidiary

Warehousing
Leasing & 0.123% Holding

Factoring | / 4%

3%
Annuities /

4%

Insurance
21%

Pension Fund
4%

Broker Dealer /
4%

Bank
62%
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1Q20 on Target to 2020 Guidance
' o

Loan Growth (ex-Gov) 6% — 8% 6% v
) 5.9%
NIM Expansion 5—15bp +24bp 4Q v
Expense Growth 5% — 5.5% 5% v
Efficiency 38.0 — 39.0% 38.9% v
Cost of Risk 1.9% — 2.2% 2.2% v
Tax Rate 26% — 27% 26% v
Net Income 37.5-38.8 9.1 bn
18.8%
0f — 0,
ROE 19.6% — 20.1% ROA 2 2%
Macro Estimates 2020 Actual
GDP 0.8% -7% to -10%
Inflation 3.5% 3.2%
Reference Rate 6.50% 4.75%
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Selected Industry Exposures

o
Total
Loans
Oil Industry
Pemex 3.1%
Pemex Suppliers 1.9%
Electricity Company
CFE 2.3%
CFE Suppliers 0.0%
Construction & Real State
Housing 1.0%
i 0,
Commercial 1.4% SMEs 4.5%
Others 1.8%
Malls 1.9% Dollar denominated 11.9%
Tourism 5.3%
Restaurants 0.2%
Airports 0.1%
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COVID-19 Measures by Banxico and CNBV

,‘ Regulatory Deposit Requirements reduction of Ps 60 billion.

|

Reduction in the repo rate between Banks and Central Bank from 2.2 to 1.1x reference rate.
US Dollar swap line between Banks and Central bank for US 60 billion dollars.

Support to market makers in the government debt market.

Additional liquidity measures for Ps 750 billion (US 30.7 bn dollars).

* & & 4 @

L

Credit entities are authorized to provide a 4-month grace period to customers impacted by the
Covid19 events, provided that borrowers are current on their loans. The grace period can be extended
for two additional months.

4 Recommendation to suspend dividend payments and share repurchase programs for fiscal years
2019 and 2020.

4 |FRS 9 implementation postponed until 2022.
Liquidity Temporary Wavers

4 The average liquidity coverage ratio range between 100% and 85% without corrective measures.

Mz Before: 100% minimum LCR.
1‘\' )1 4 Basel lll NSFR implementation postponed. (Before: Implementation 1Q20).
Capital. Regulatory Approval to use 50% of capital buffers, with regulatory notification.
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Banorte’s Capital Ratios to Remain Above Regulatory Requirements

14

Tier2

Additional
Tierl (AT1)

CET1

Banorte’s CAR

1Q20

Perpetual Bond Buffers

To
Write - Down

To Interest Cancellation (either of)

1
1
1
1
1
1 19.0%
I |
fffffffffffffffffffffffffffffffffffffffffff 9 17.9%

1
1

12.2% 1 12.2%

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, I,,,,,,,,,,,,

1
I 11.4%
1 9.4%
L T.9%

5.1% :
1
1

CET1 CET1 Total Total

Tierl CAR
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Accounting for the consumer payment deferral program

= Principal & Interest payments will be deferred four months.

= The original amortization scheduled is extended for 4 months. After grace period ends, at
month five, installments are reactivated.

= Accrued but unpaid interest will be recognized against an interest receivable account.
Which in turn will be canceled starting month five when installment payments are
reactivated.
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