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Disclaimer

▪ This presentation contains certain general information as of the date hereof, information which have been prepared for information purposes only. Information is hereby presented in summary

and does not pretend to be exhaustive and detailed. There is no statement or guarantee herein, expressed or implied, regarding the accuracy, thoroughness, completeness, impartiality or

soundness of this information or estimations or projections considered or stated or that such projections will materialize. Grupo Financiero Banorte, S.A.B. de C.V.’s relevant information is

contained in public documentation available in the webpage of the National Banking and Securities Commission (Comisión Nacional Bancaria y de Valores) and the Mexican Stock Exchange

(Bolsa Mexicana de Valores, S.A.B. de C.V.) in http://www.cnbv.gob.mx and http://www.bmv.com.mx, respectively. In the event that new public information is disclosed in the aforementioned

webpages, such information shall prevail and any person shall read, in detail, any such public documents before making any decision related to the content of this presentation. All analysis and

statements included in this presentation are based upon information available as of the date of this presentation, and Grupo Financiero Banorte, S.A.B. de C.V. or any of its affiliates and

employees undertake no obligation to update or revise any such analysis and statements, whether as a result of new information or future events or developments.

▪ Any person receiving this presentation, from the moment of reception, recognizes that the information contained herein is for information purposes only, and that it does not cover, or pretends to

cover, all aspects required for evaluating an investment or decision, and persons shall not base any of their decisions in the information contained herein. Such persons waive any right they might

have in connection with the information contained in this presentation. Any decision made pursuant to such information shall be considered to be made at their own risk. The information

contained herein shall not be considered as a legal or tax recommendation. Any persons receiving this information shall seek the advice of their own legal and tax advisors.

▪ The content of this presentation was prepared by Grupo Financiero Banorte, S.A.B. de C.V.

▪ This presentation may contain forward looking statements and information related to Grupo Financiero Banorte, S.A.B. de C.V. reflecting current opinions of Grupo Financiero Banorte, S.A.B. de

C.V. and its management team in regards to its performance, business management, historical facts and future events. Forward looking statements may include words such as “believes,”

“anticipates,” “should,” “estimates,” “seeks,” “forecasts,” “will,” “expects,” “may,” “intends,” “plans” and similar expressions, that are intended to identify forward looking statements but are not the

exclusive means of identifying such statements. Such statements are subject to several risks, uncertainties and assumptions. Persons receiving this presentation shall not place undue reliance

on such statements, which are based on current expectations. By their very nature, forward looking statements involve inherent risks and uncertainties, both general and specific, and risks exist

that the predictions, forecasts, projections and other forward looking statements will not be achieved. We caution investors that a number of important factors could cause actual results to differ

materially from the plans, objectives, expectations, estimates and intentions expressed or implied herein.

▪ Grupo Financiero Banorte, S.A.B. de C.V., or any of its affiliates, directors, managers, employees, attorneys-in-fact, legal representatives or employees shall not be held responsible by any third

party, including investors, by virtue of any investment or business decision made, based on the content of this presentation and the statements contained herein. Nothing in this presentation shall

be interpreted to be an agreement or engagement from Grupo Financiero Banorte, S.A.B. de C.V. of any of its affiliates to any third party, including investors.

▪ This presentation and its content are Grupo Financiero Banorte, S.A.B. de C.V.’s property and may not be reproduced or disclosed, totally or partially, without the prior written consent of Grupo

Financiero Banorte, S.A.B. de C.V.

▪ By receiving this presentation and/or reviewing its content, you accept and agree to be subject to the above limitations.
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2020 − a year to take actions, learn and remember

Strong 
recurring 
results on a 
difficult 
environment, 
Net Income  
+1% y/y

Results

Stable despite 
lowering rates

NIM of Bank

On a tough year, 

gaining Market 

Share on loans.

Market 

NPL better than 

that of the 

industry.

Credit Quality

Solid  & clean 

Additional 

anticipated 

provisions of

$4.9 + $2.4 bn

Balance Sheet

Robust Capital: 

CAR 20.2%

CET1 13.9%

Capital

Dividends at 

Holding Co. 

level, and ready 

to be distributed

Dividends 

Under control 

Expenses

COVID-19 

second wave, 

higher than 

originally expected

Always close to 

clients, employees 

and investors

# of Cases
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✓ US nearshoring strategy vs. China and continued 

performance of USMCA has brought higher FDI into Mexico.

✓ Strong remittances expected in 2021, as US economy is 

strengthened by additional fiscal stimuli.

✓ Central bank with sufficient leeway to increase monetary 

policy, if needed.

✓ Increased minimum wage = higher purchasing power.

✓ More clarity in COVID-19 vaccination timeline and scope. 

External Drivers

Internal Drivers

✓ Diligent management of Relief Programs.

✓ Balance Sheet strength supported by additional provisions.

✓ Opex and Cost of Funds control.

✓ Added functionalities to Mobile App & strategic JV’s.

✓ Timely actions to protect our customers and employees.

Counterweights of Mexico and GFNorte:

Uncertainty caused by 2nd wave of contagion 

and duration of lockdowns in Mexico City and 

other states. 

Stressed Pemex finances and their impact on 

fiscal policy.

Lower infrastructure spending and prioritization of 

other government projects with lower GDP 

impact.

Increased Regulatory uncertainty as we 

approach mid-term elections in congress and 

state governors.

FUEL FRICTION
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Additional provisions booked in advance due to second wave of COVID-19
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2019 2020

Loan Loss Reserves

3bn

+

1.9bn 2bn

+ 0.4bn

4,6bn
0.8bn

25bn

Anticipated

Write-offs

Anticipated

Provisions 

+ Write-offs

Additional advanced provisions were registered on 

4Q P&L:

➢ $2.0 bn general additional provisions +

➢ $0.4 bn advance write-offs

Considering the 2Q additional provisions, a total of 

$7.3bn were registered in advance during 2020, 

thus, the 2021 cost of risk is expected to normalize. 

Strategic approach to anticipate write-offs to 

maintain a clean Balance Sheet. 

Excluding the effect of anticipated write-offs, the 

level of Reserves would be around $25bn, that is, 

45% above the 3-year average (2017-2019). 
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Relevant loan portfolios have the lowest Expected Loss 

42%

20%

23%

15%

Low

Very Low

Low

High

Expected Loss %

51%

7%

13%

29%

CitiBanamex

Government MortgagesConsumerCommercial & Corporate

44%

13%

20%

23%

BBVA

50%

10%

24%

16%

Santander

52%

2%

36%

10%

Scotiabank

55%

9%

20%

16%

HSBC

77%

6%

2% 16%

Inbursa

Source:  Peers CNBV data as of Nov 2020

Credit Card: High

Payroll: Medium

Auto: Low

Commercial: Low

Corporate: Very Low

SME: Medium

States & Municipalities: Very Low

Federal Gov’t: Very Low
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3.44 

3.03 3.07 3.12 3.16 

2.26 

3.09 

2.07 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

2019 2020

EPS

26.2%

22.8% 23.6% 23.9%
21.7%

12.4%

21.1%

11.8%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

2019 2020

ROE of the Bank

2.64

3.42

Recurring Net Income affected yet resilient

3.03

*Recurring

Million pesos 4Q20 q/q y/y 2020 y/y

Net Income 5,966 (33%) (34%) 30,508 (16%)

Recurring* 35,583 1%

EPS 2.07 (33%) (34%) 10.58 (16%)

Recurring* 12.34 1%

ROE 10.9% (602)bp (809)bp 14.8% (528)bp

Recurring* 17.1%

ROA 1.33% (66)bp (95)bp 1.76% (53)bp

Recurring* 2.05%

* Excluding the effect of non-recurring income in 1Q19 derived from the 

dissolution of Banorte USA and additional provisions in 2Q20 and 4Q20

+1%

16.7%

23.9%
22.2%

Net Income (recurring)

35,345 35,583

2019 2020
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20,188 
20,601 

19,580 

 17,000

 18,000

 19,000

 20,000

 21,000

 22,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

2019 2020

Net Interest and Non-Interest Income

Million pesos 4Q20 q/q       y/y 2020 y/y

NII Loans/Deposits 15,308 (3%) (7%) 63,539 1%

NII Repos 2,170 (13%) 2% 9,070 8%

NII Valorization Adjust 334 278% 385% 416 131%

NII Insurance & Annuities 1,769 (18%) 12% 9,807 8%

NII 19,580 (5%) (3%) 82,832 3%

NIM 4.8% (28)bp (87)bp 5.3% (32)bp 

NIM ex-Insur. & Annui. 5.0% (18)bp (90)bp 5.3% (28)bp

NIM from loan portfolio 7.6% (31)bp (109)bp 8.0% (14)bp

Net Service Fees 3,599 16% (15%) 13,219 (6%)

Trading Income 858 (24%) (2%) 4,854 (8%)

Other Income 859 31% 15% 2,983 15%

Non-Interest Income 5,315 9% (9%) 21,056 (4%)

Total Revenues 24,896 (2%) (4%) 103,888 1%

Robust NII, +3% y/y growth in 2020

Standard quarter in trading & other income

Total revenues* up by +1% y/y 

Net Interest Income
+3%

y/y

*Recurring

80,577
82,832

Total Revenues (recurring)
+1%

y/y

102,480  103,888 

2019 2020

* Excluding the effect of non-recurring income in 1Q19 

derived from the dissolution of Banorte USA
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Fees Charged Fees Paid

Service Fees recovering

Fees recovering due to better economic activity

Fees charged +19% q/q: 

Core banking fees +11% q/q

Electronic banking services fees +28% q/q

Remote digital transactions lead growth, 

+40% q/q in POS, +19% in mobile

Fees +19%

+11%

Millions Millions
+40%

q/q
+19%

q/q
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2.2% 2.2%

4.2%

1.6%

3.0%

1.0%

1.5%

2.0%

2.5%

3.0%

3.5%

4.0%

4.5%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

2019 2020

Cost of Risk

1.7%

1.2%

0.8%

1.1%

0.5%

1.0%

1.5%

2.0%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

2019 2020

NPL  Ratio
Loan Growth with quality

4Q20 q/q       y/y 4Q20 q/q

Commercial 192,927 2% 12% 2,364 596 

Corporate 143,429 (2%) 12% 166 (278) 

Government 161,563 (1%) (7%) 38 (251) 

Mortgages 187,736 3% 10% 1,658 (152) 

Car Loans 28,165 3% 6% 161 (33) 

Credit Card 36,651 (5%) (8%) 3,120 1,874 

Payroll 51,668 (1%) 1% 1,425 515 

Consumer Loans 304,220 1% 6% 6,364 2,204 

Total 802,138 0% 5% 8,931 2,271 

Total ex-Gov 640,576 1% 9%

Good quarter for mortgages and auto loans: +3% q/q growth.

Moderate increase in commercial loans: +2% q/q.

Government (1%) q/q.

Asset quality reverts trend as relief programs come to an end.
Anticipated 

write-off

1.8% Excluding 

Anticipated 

Provisions

1.8%

2020:  2.8% 1.8%

Past Due Loans Performing Loans

2019:  2.0%
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9.9%

11.4%

9.0%

10.0%

11.0%

12.0%

N D J F M A M J J A S O N

2020

Corporate & Commercial 

19.2%

19.5%

19.0%

19.2%

19.4%

19.6%

N D J F M A M J J A S O N

2020

Mortgage 

9.7%

10.2%

9.5%

9.7%

9.9%

10.1%

10.3%

10.5%

10.7%

N D J F M A M J J A S O N

2020

Credit Card 

19.3%

20.6%

18.5%

19.5%

20.5%

21.5%

N D J F M A M J J A S O N

2020

Payroll Loans 

17.9%

19.1%

17.5%

18.0%

18.5%

19.0%

19.5%

N D J F M A M J J A S O N

2020

Auto Loans 

13.7%

14.9%

13.0%

13.5%

14.0%

14.5%

15.0%

N D J F M A M J J A S O N

2020

Total Loan Book Market Share

On a tough year, gaining Market Share on Loans

19.3%

20.6%

18.5%

19.5%

20.5%

21.5%

n d e f m a m j j a s o n

2020

Payroll Loans

Source: CNBV data as of November 

+114bp
+155bp +31bp

+52bp

+115bp +134bp
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Subsidiaries

Business diversification providing robust results for the 

Group in 2020:  

• Broker Dealer & Mutual Funds +18% y/y

• Annuities +51% y/y

• Afore +16% y/y

• Insurance (2%) y/y

Long-Term Savings businesses contribute 24% of total NI

Net Income by Subsidiary

2020

Million pesos 4Q20 q/q    y/y 2020 y/y ROE 2020

Bank 3,833 (41%) (43%) 20,029 (26%) 16.6%

Broker Dealer & 

Mutual Funds
356 (0%) (6%) 1,492 18% 27.6%

Insurance 471 (37%) (37%) 3,846 (2%) 42.4%

Annuities 503 48% 85% 1,551 51% 27.7%

Afore 475 5% 32% 1,873 16% 15.6%

BAP (Holding) 9 15% 452% 39 N.A.

Other Finance Co. 88 (64%) (49%) 641 (18%)

GFNorte 5,966 (33%) (34%) 30,508 (16%) 14.8%

20.6%*

* Excluding the effect of additional provisions in 2Q20 and 4Q20

17.1%*
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ESG updates

Environmental GovernanceSocial

• “Bóscares” Award (urban 

forests) by Reforestamos

México

• Sustainable mobility initiative 

in Mexico City and Monterrey

• Adherence to the Alliance 

for Climate Action of Mexico 

City (ACA-CDMX)

• Top-10 Great Place to Work 

(diversity and inclusion)

• New diversity strategy in 

talent- attraction and 

retention (HR)

• Launch – Sustainable Supply 

Chain Program for 215 

Mexican companies

• Continued involvement and 

active participation in the 

National Financial Education 

Week

• CDP climate change

questionnaire: 2020: A- (2019: 

B)

• Dow Jones Sustainability Index

MILA Pacific Alliance (member

since 2017)

• Launch of “Our Journey” 

newsletter

• Sustainability Committee: 

Results 2020

• Banorte Mutual Funds: PRI signatory 

• UNDP SDGs impact report - Family Remittances 

• Inclusion of nature-related risks in the risk-management 

system – WWF

• Involvement in the TEEB Agrifood program - Capital 

Coalition Global Initiative

Sustainable Finance
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Financial Highlights
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Prepared for the new normal

Two strategic 

decisions to 

accelerate digital 

transformation 

well under way

Digital Fortress 

Balance Sheet

Balance Sheet

CAR 20.2%

CET1 13.9%

Capital

Under control  

and focused on 

efficiency

Expenses

S
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ta
ff

Physical Remote

WEB and 

Mobile

Contact Center
Branch

Loan portfolio 
mix

Cost of funds

NIM
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Relief program for consumer and SMEs loans

Over 630 thousand individuals and SMEs registered, 

amounting to 18% of the total portfolio

Close and efficient communication:

o With enrolled, extended and new eligible applicants

o Based on archetypes & individual risk levels

o +2m or +1m extension on a case-by-case basis

o Restructure for specific cases in SME-Mortgage-Car

99% of the initially enrolled clients have concluded their 

program

10 to 12% of the aforementioned clients have not resumed 

payment, representing 6% of the total loans enrolled to the 

program, or 1% of total loans.

Accounts enrolled 

to the program
630 

thousand

Finished program 99%

Non-paying

accounts
10% - 12%
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750 

762 
759 758 

736 

748 

766 

784 
789 791 

 720

 745

 770

 795  Total Portfolio

143%
137% 137% 138%

145%

152%

159%

186%

204% 206%
11.6% 11.5%

11.6%
11.8% 11.9%

11.7%

11.3%

10.5%

9.7%

9.3%

130%

140%

150%

160%

170%

180%

190%

200%

210%

220%

9.0%

9.5%

10.0%

10.5%

11.0%

11.5%

12.0%

S'18 D'18 M'19 J'19 S'19 D'19 M'20 J'20 S'20 D'20

Portfolio Yield

Portfolio Yield as % of TIIE

-0.25%

-0.15%

-0.05%

0.05%

0.15%

0.25%

0.35%

0.45%

0.55%

J M M J S N J M M J S N

2019 2020

Cost of funds vs main peers

Loan portfolio yield and NIM

Total Portfolio 

+43 bn

(242) bp

rate

decrease

Rate increase

as % of TIIE = +55 pp

Average in bn pesosAverage portfolio grew $43 bn y/y

Better performance vs. reference rate

Cost of funds remains below peers’

NIM from loan portfolio down only (14bps) y/y

NIM from 

loan portfolio

8.2

2019

8.0%

2020

(14bps)
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5.7%

5.1%

4.8%

8.6%

7.9%

5.0%

4.5%

6.6%

5.8% 5.8%

4.00%

4.50%

5.00%

5.50%

6.00%

6.50%

7.00%

7.50%

8.00%

8.50%

9.00%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

2019 2020

NIM 

Bank´s NIM Group´s NIM TIIE 28d

Resilient NIM

Bank’s NIM steady over the past 3 quarters

Resilient on good portfolio mix

Improved cost of funds

Steady

NIM

Reference Rate 

(TIIE)
Average

Group’s NIM Bank’s NIM
8.3%

2019

5.7%

2020

(259bps)

5.6%

2019

5.3%

2020

(32 bps)

5.8%

2Q20

5.8%

3Q20

5.8%

4Q20
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Margin sensitivity evolution

Fixed rate hedges elimination

Dynamic risk management hedges

Variable rate funding

Active ALCO

▪ A-L rates spread

Margin Sensitivity

D 100 bps on NII
Million pesos

1,000

4Q18

600

4Q19

504

3Q20

428

2Q20

561

4Q20
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Expenses with strict control

Personnel expenses growth driven by efficiency 

program, +15% q/q on severance reserves for 2021.

Excluding severance reserves, total growth would have 

been in line with guidance: 4.6% y/y

Strict expense control and structural adjustments in 

order to compensate for current environment. 

15,862 16,517

24,816 26,496

2019 2020

Non-Interest Expenses

Personnel

Expenses

Other

43,013 
40,678 

+4.1%

+6.8%

+5.7%

y/y

39.1%
Efficiency

Ratio
41.4%

4Q20 q/q       y/y 2020 y/y

Personnel Expenses 4,660 15% 14% 16,517 4%

Professional Fees 962 12% 54% 3,373 9%

Administrative and 

Promotional
2,141 3% -10% 8,630 (1%)

Rents, Depreciation & 

Amortization
2,136 3% 11% 8,203 17%

Taxes other than income tax 

& non-deductible expenses
648 31% 8% 2,126 (4%)

Contributions to IPAB 931 (2%) 15% 3,630 10%

Employee Profit Sharing 136 2% 0% 535 6%

Non-Interest Expense 11,612 9% 10% 43,013 5.7%
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7.90%

9.40%

11.40%

Bank regulatory Capital Ratio

12.7%
13.7% 13.9%

18.6%

21.1%
20.2%

4Q19 3Q20 4Q20

Basel III

Capital Adequacy Ratio (CAR)

CET1

Minimum Regulatory Ratios

9.70%

7.70%

6.20%

Temporary

waiver

10.84% 12.14% 12.15%

Leverage Ratio

Strong CAR and CET1, well above regulatory 

requirements

Dividends not computing for CET1 

(currently sitting in GFNorte’s balance sheet, not in 

the Bank’s)

Capital not supported by leverage

Dividends already

in GFNorte’s

balance sheet
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Liquidity

Liquidity Coverage Ratio

CCL (%)

141%
151%

194% 193%

75%

100%

125%

150%

175%

200%

1Q
2018

2Q 3Q 4Q 1Q
2019

2Q 3Q 4Q 1Q
2020

2Q 3Q 3Q

Strong liquidity, supported by deposits growth

Liquidity coverage ratio well above minimum 

regulatory requirements 

100%

85%

Minimum 

Regulatory

Temporary

* Financing through the use of the swap line from 

the US Federal Reserve (dollars)
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2021 Guidance

Macro Estimates for 2021

GDP 3% - 4%

Inflation 4.0%

Reference Rate 4.00%

Guidance

Loan Growth 6% – 8%

NIM Contraction (15) – (30bps)

Expense Growth 3.5% – 4.2%

Efficiency 39.5% – 41.0%

Cost of Risk 2.1% – 2.3%

Tax Rate 26% – 27%

Net Income 33.5 – 35.0

ROE 15% – 16%

Bank ROE 18% - 19%
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Selected industry exposures

Vs. Total 

Loans 4Q20

Oil Industry

Pemex 2.8%

Pemex Suppliers 1.7%

Electricity Company

CFE 2.3%

CFE Suppliers 0.4%

Construction & Real State

Housing 1.1%

Commercial 1.9%

Others 1.9%

Malls 2.0%

Tourism 4.0%

Restaurants 0.2%

Airports 0.1%

SMEs
• 77% Nafin / Bancomext guaranteed 

loans, 45% of SME book
4.7%

Dollar denominated 9.0%
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ESG Appendix
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Sustainable Finance

89.7 90 95.7 94.4

0.55 0.66 0.25 0.25
0

20

40

60

80

100

3Q19 4Q19 3Q20 4Q20

Analyzed portfolio Sustainable portfolio

Responsible investments - Mutual funds
%, share of total analyzed AUM

Loan book evaluation under Equator Principles
Number of analyzed projects

Sustainable finance loan book evaluation
% of wholesale banking loan book

0.4 1.5

0.8

0.3

0.2 1.0

0.8

0.3

12.8
13.2

9.8

12.0

7.5

10.0

12.5

15.0

3Q19 4Q19 3Q20 4Q20

Other Sustainable loan book Climate-related loan book

1
1

4
5

9

0

2

4

6

8

10

3Q19 4Q19 3Q20 4Q20

Low impact Medium impact High impact
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Financial Education Program results 2020 vs. 2019

79

270

500

887

807

5196

0 1000 2000 3000 4000 5000 6000

BAC communities / Financial
Education for employees and allies

National Financial Education Week

Universidades Fuertes Academic
Alliance program

Beneficiaries

2020 2019

3

4

20

9

6

53

0 10 20 30 40 50 60

BAC communities / Financial
Education for employees and allies

National Financial Education Week

Universidades Fuertes Academic
Alliance program

Workshops

2020 2019

+ 165%

+ 200%

Workshops % Growth

2019 27
+152%

2020 68

Beneficiaries % Growth

2019 849
+711%

2020 6890

States % Growth

2019 5
+711%

2020 15

•Financial Awareness

•Family Finances

•Economic Analysis

•Finance and COVID-19

•Sustainable Finance

•Remittances/Savings/Digital Banking/Investments

Main States:

• Mexico City

• Hidalgo

• Veracruz

• Puebla

• Zacatecas

National Scope

Main Topics:

+ 50%

+ 200%

+ 939.2%

+ 198.8%

+ 1022%
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